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Abstract: With the acceleration of globalization, the importance of English as an international lingua
franca is increasingly prominent. However, the problem of insufficient student learning motivation in
college English classrooms still exists, affecting teaching effectiveness and students' language
proficiency development. Based on the theory of learning motivation, this paper explores the incentive
mechanisms for student learning motivation in college English classroom teaching, aiming to design and
apply effective incentive strategies to enhance students' learning enthusiasm and academic achievement.
Through literature review, current situation analysis, and specific strategy design, this paper finds that
existing incentive mechanisms have limited effectiveness in practical application, and there is an urgent
need for systematic and personalized incentive methods. The research results show that through goal
orientation, learner-centeredness, and diversified incentive mechanisms, student learning motivation and
classroom participation can be significantly improved.
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1. Introduction

In the current context of globalization, the importance of English as an international lingua franca is
self-evident. College English education is not only an important way to cultivate students' language
abilities, but also a key to enhancing their overall quality and international competitiveness. However, in
the actual teaching process, the problem of insufficient student learning motivation is widespread,
directly affecting teaching effectiveness and students' language proficiency development. The lack of
student learning motivation is manifested in low classroom participation, poor autonomous learning
ability, and unsatisfactory learning outcomes, among other aspects. This phenomenon has attracted
widespread attention from educational researchers and practitioners.

Learning motivation refers to the initiative and enthusiasm that students show in the learning process,
and it is one of the important factors affecting learning outcomes. Studies have shown that a reasonable
incentive mechanism can effectively enhance students' learning motivation and improve learning
outcomes. However, the current incentive mechanisms in college English classrooms are mostly lacking
in systematicness and scientificity, failing to fully stimulate students' learning motivation. Based on self-
determination theory (SDT), achievement motivation theory, and attribution theory, this paper
systematically explores the incentive mechanisms for student learning motivation in college English
classroom teaching, aiming to design and apply effective incentive strategies to enhance students'
learning enthusiasm and academic achievement.

2. Learning Motivation Theory Foundation
2.1 Self-Determination Theory (SDT)

Self-Determination Theory (SDT), proposed by psychologists Edward Deci and Richard Ryan,
emphasizes that human behavior is driven by both intrinsic and extrinsic motivations. Intrinsic
motivation refers to behavior driven by personal interests, enjoyment, and satisfaction, stemming from a
love and enjoyment of the activity itself. For example, a student may be actively engaged in learning
because of a strong interest in the English language and culture. Extrinsic motivation, on the other hand,
refers to behavior driven by external rewards or pressures, often depending on external factors such as
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rewards, grades, praise, or punishment.

SDT posits that intrinsic and extrinsic motivations interact, but intrinsic motivation has a more
enduring impact on promoting long-term learning and sustained effort. To enhance intrinsic motivation,
SDT proposes three basic psychological needs: autonomy, competence, and relatedness.

Autonomy refers to the freedom and sense of independence individuals feel when choosing and
controlling their own behaviors. When students feel they have the freedom to choose the learning content
and methods, their motivation to learn significantly increases. Teachers can meet students' autonomy
needs by giving them more choice and decision-making power.

Competence refers to the effectiveness and ability individuals feel when completing tasks. When
students feel competent and successful in their learning, their motivation increases. Teachers should help
students develop a sense of competence by designing tasks of appropriate difficulty and providing timely
feedback.

Relatedness refers to the need individuals have to establish connections and a sense of belonging with
others in social interactions. When students feel there is good interaction and support between them, their
motivation to learn is stronger. Teachers can meet students' relatedness needs by creating a supportive
and cooperative classroom atmosphere.[!]

2.2 Achievement Motivation Theory

Achievement Motivation Theory, proposed by psychologist David McClelland, mainly explores
individuals' motivations in the pursuit of success and the avoidance of failure. The theory suggests that
human motivation can be divided into three basic needs: the need for achievement, the need for power,
and the need for affiliation.

The need for achievement refers to the inner drive individuals have for excellence and the desire for
success. Individuals with this need typically seek out challenging tasks and strive for outstanding
performance to prove their abilities. In teaching, teachers can stimulate students' need for achievement
by setting challenging yet achievable goals.

The need for power refers to the desire individuals have to control their environment and influence
others. Individuals with this need often seek leadership roles in groups to influence others and fulfill their
desires. In teaching, teachers can stimulate students' need for power by providing leadership opportunities
and a sense of responsibility.

The need for affiliation refers to the desire individuals have to establish good relationships with others.
Individuals with this need typically seek recognition and acceptance from others and strive to establish
intimate connections. In teaching, teachers can stimulate students' need for affiliation by creating a
cooperative and supportive classroom atmosphere.

Understanding and utilizing students' achievement motivation can help design effective incentive
strategies and enhance students' learning motivation.

2.3 Attribution Theory

Attribution Theory, proposed by psychologist Bernard Weiner, examines how individuals interpret
their successes or failures and how this interpretation influences their future behavior and motivation.
The theory suggests that when interpreting event outcomes, people usually attribute them to four factors:
ability, effort, task difficulty, and luck. These attributions have significant effects on individuals' emotions,
motivation, and behavior.

Ability refers to individuals' evaluation of their own intelligence or skills. When students attribute
success to their high ability, they feel proud and confident, which enhances their intrinsic motivation.
However, if students attribute failure to their lack of ability, they may feel helpless and frustrated, leading
to decreased learning motivation. Therefore, teachers should guide students to avoid attributing failure
to lack of ability and help them recognize other influencing factors.[!

Effort refers to the degree of effort individuals exert in completing tasks. When students attribute
success to their effort, they feel confident and satisfied, which helps enhance their self-efficacy and
motivation for continued effort. Similarly, when students attribute failure to insufficient effort, they
realize that increasing effort can improve the chances of success. Therefore, teachers should encourage
students to see effort as a primary factor in success, emphasizing that diligence and perseverance can
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overcome difficulties and make progress.

Task difficulty refers to individuals' evaluation of the difficulty of the task itself. When students
attribute failure to the task being too difficult, they perceive the task as challenging rather than a problem
with their ability, which can alleviate negative emotions from failure and maintain confidence and
learning motivation. However, if students attribute success solely to the task being simple, they may
underestimate their ability and effort. Therefore, when designing tasks, teachers should consider an
appropriate level of difficulty and evaluate students' abilities and efforts.

Luck refers to individuals' belief that event outcomes are influenced by uncontrollable external factors.
When students attribute success to luck, they may feel a lack of achievement and consider the result not
a reflection of their ability or effort. Conversely, attributing failure to luck can alleviate negative
emotional stress and avoid excessive denial of self-ability. However, relying too much on luck as an
attribution weakens students' intrinsic motivation and sense of control. Therefore, teachers should help
students recognize the limited role of luck in success or failure, emphasizing the predominant role of
personal factors.!

3. Current Status Analysis of Motivational Incentive Mechanisms in College English Classroom
Learning

3.1 Application of Existing Incentive Mechanisms

Currently, the incentive mechanisms used in college English classrooms mainly include rewards,
praise, feedback, and assessment. These incentive mechanisms theoretically can effectively enhance
students' learning motivation, but in practice, they often lack systematic and scientific approaches, and
the effects are often unsatisfactory. Many teachers mainly rely on a single external incentive method,
such as using score rewards or verbal praise to stimulate students' learning enthusiasm. However, these
methods mostly only work in the short term and are difficult to sustain students' learning motivation in
the long term.

Firstly, although score rewards can to some extent stimulate students' competitiveness, due to
excessive emphasis on external achievements, they tend to overlook students' intrinsic motivation. In the
process of pursuing high scores, students often only focus on exam skills, neglecting their interest and
love for English learning. Furthermore, frequent verbal praise, although it can enhance students'
confidence to a certain extent, if lacking specific and targeted feedback, students will find it difficult to
identify their strengths and weaknesses, thus unable to achieve effective self-improvement.

Secondly, there are significant shortcomings in the incentive policies at the school level. Although
some universities have issued policies encouraging teachers to adopt diversified incentive measures, in
practice, there is often a lack of evaluation and improvement mechanisms for the effectiveness of teacher
incentive mechanisms. This leads to many teachers lacking scientific guidance and effective support
when applying incentive mechanisms, making it difficult to maintain the effectiveness of incentives in
the long term. Additionally, some universities' incentive policies are relatively rigid and fail to fully
consider the individual differences and specific needs of different students, resulting in a significant
discount on the actual effectiveness of incentive measures.

3.2 Current Status of Student Learning Motivation

Through investigation, it was found that the level of student learning motivation in current college
English classrooms is generally low, manifested in low classroom participation, insufficient autonomous
learning ability, and unsatisfactory learning outcomes. This phenomenon not only affects the quality of
teaching but also restricts the development of students' language skills and overall qualities. The survey
results show that factors affecting students' learning motivation mainly include the difficulty of teaching
content, the singularity of teaching methods, the atmosphere of the learning environment, and teachers'
incentive strategies.[*!

Firstly, the difficulty of teaching content is one of the important factors affecting students' learning
motivation. Many students reflect that the learning content in class is too boring and monotonous, lacking
practical applicability, which makes it difficult to arouse their interest and attention. For example, some
teachers often only use traditional lecturing methods when teaching English grammar, neglecting the
practical application of language and the introduction of cultural backgrounds, leading to students'
difficulty in understanding and mastering. Additionally, overly complex or difficult teaching content also
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creates pressure and frustration for students, thereby reducing their learning enthusiasm.[!

Secondly, the singularity of teaching methods is also an important factor affecting students' learning
motivation. Many teachers still use traditional lecturing methods in class, lacking interaction and
communication, which results in students passively receiving knowledge in class and lacking
opportunities for active participation. This one-way transmission of information is difficult to stimulate
students' interest and enthusiasm for learning. Furthermore, the lack of diverse and innovative teaching
methods also makes the learning process boring for students, making it difficult to maintain long-term
learning motivation.

The atmosphere of the learning environment also has a significant impact on students' learning
motivation. A positive and supportive learning environment can enhance students' sense of belonging
and learning motivation, while a negative and oppressive learning environment can reduce students'
interest and enthusiasm for learning. For example, some teachers are overly strict and demanding in class,
causing students to feel stressed and tense, making it difficult for them to learn and perform in a relaxed
atmosphere. Additionally, the lack of opportunities for interaction in class and the lack of cooperation
and communication among students will also reduce students' learning motivation and participation.

Finally, teachers' incentive strategies are crucial for students' learning motivation. Many students
reflect that there are few opportunities for interaction in class, the learning content is boring, and lacks
practical applicability, leading to a decrease in learning interest and enthusiasm. When motivating
students, teachers often only focus on external rewards, neglecting the cultivation of intrinsic motivation.
For example, some teachers only praise students when they achieve good results, neglecting to provide
timely and specific feedback during the learning process, making it difficult for students to clearly
identify their strengths and weaknesses and unable to effectively improve themselves.

4. Design and Application of Motivational Incentive Mechanisms in College English Classroom
Learning

4.1 Design Principles of Incentive Mechanisms

The design of incentive mechanisms should follow the following principles: first, goal orientation,
which means that the incentive mechanism should closely revolve around teaching goals to ensure the
effectiveness and relevance of incentive measures. The goal-oriented principle emphasizes that every
design of the incentive mechanism should serve clear teaching objectives to ensure that students can
improve their language skills and knowledge during the incentive process. For example, when improving
students' oral skills, the incentive mechanism should design activities and rewards related to oral practice
to ensure that students can actually improve their oral skills through participation.[!

Second, learner-centeredness, meaning that when designing incentive mechanisms, students' needs,
characteristics, and learning styles should be fully considered, providing personalized and adaptive
incentive measures. The learner-centered principle emphasizes students' individual differences, believing
that incentive mechanisms should be designed according to students' different backgrounds, interests,
and learning styles. For example, for students who like competition, competitive incentive activities can
be designed, while for students who like cooperation, teamwork-based incentive activities can be
designed.

Lastly, the principle of diversification and personalization, which aims to meet the needs of different
students through various incentive methods, thereby improving the effectiveness of incentives. The
principle of diversification and personalization emphasizes the richness and adaptability of incentive
measures. Through various ways such as point systems, prizes, praise, and feedback, students' interest
and enthusiasm for learning can be stimulated. For example, teachers can design diverse reward
mechanisms by combining classroom performance, homework completion, and extracurricular activity
participation, ensuring that each student can find a motivational source suitable for themselves during
the incentive process.

4.2 Specific Incentive Strategies

Specific incentive strategies include positive reinforcement and reward mechanisms, feedback and
evaluation mechanisms, and optimization of learning environment and classroom atmosphere. Each
strategy has its unique role and implementation methods, which can enhance students' learning
motivation at different levels.
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Positive reinforcement and reward mechanisms: Positive reinforcement and reward mechanisms
stimulate students' learning motivation through positive feedback. Teachers can stimulate students'
interest and enthusiasm for learning through point systems, prizes, and praise.

Feedback and evaluation mechanisms: Feedback and evaluation mechanisms help students
understand their learning situation and improve their learning motivation and confidence through timely
and specific feedback. Effective feedback should not only include affirmation and encouragement of
students' performance but also specific improvement suggestions and guidance.

Optimization of learning environment and classroom atmosphere: The learning environment and
classroom atmosphere have a significant impact on students' learning motivation. Creating a positive and
supportive learning environment can enhance students' sense of belonging and learning motivation.

4.3 Implementation Steps of Incentive Mechanisms

The implementation of incentive mechanisms includes several key steps: selection and integration of
incentive strategies, implementation and management of incentive mechanisms, and monitoring and
evaluation of incentive effects.

Selection and integration of incentive strategies: Teachers should select appropriate incentive
strategies based on teaching goals and student needs and integrate them into a systematic incentive
mechanism. Firstly, teachers need to clarify teaching goals and select suitable incentive strategies
according to different teaching content and student characteristics. Then, these strategies should be
organically integrated to form a systematic incentive mechanism. For example, in the design of a
semester-long course, teachers can combine classroom performance, homework completion, and
extracurricular activity participation to develop a multi-level, multi-faceted incentive plan, ensuring that
each student can find a motivational source suitable for themselves during the incentive process.

Implementation and management of incentive mechanisms: Teachers should flexibly use various
incentive strategies in the classroom to promote students' active participation and adjust and optimize
incentive measures in a timely manner. During the implementation process, teachers need to be sensitive
to student feedback and make adjustments according to the actual situation. For example, if a certain
incentive strategy is ineffective, teachers should analyze the reasons and adjust the incentive method in
a timely manner to ensure the effectiveness of the incentive mechanism. At the same time, through
regular feedback and evaluation, teachers can understand students' learning progress and the
effectiveness of incentives, and make necessary adjustments and improvements in a timely manner.

Monitoring and evaluation of incentive effects: Collect student feedback and learning data through
various methods to evaluate the effectiveness of the incentive mechanism and improve it based on the
evaluation results. Teachers can understand students' reactions and suggestions to the incentive
mechanism through questionnaire surveys, interviews, classroom observations, etc. Additionally, by
analyzing students' learning achievements, classroom performance, and participation, the actual
effectiveness of the incentive mechanism can be evaluated. Based on this data, teachers can make
scientific adjustments and optimizations to the incentive mechanism to ensure its continuous
effectiveness.

5. Conclusion

This study systematically analyzes the theory of learning motivation and investigates the current
situation of learning motivation in college English classrooms. It proposes effective design principles for
incentive mechanisms and explores specific incentive strategies. The research finds that the existing
incentive mechanisms in college English classrooms are limited in effectiveness and fail to fully stimulate
students' learning motivation. Therefore, this study proposes incentive mechanisms based on goal
orientation, learner-centeredness, and diversification principles. Through specific strategies such as
positive reinforcement and reward mechanisms, feedback and evaluation mechanisms, and optimization
of learning environment and classroom atmosphere, students' learning motivation and classroom
participation are significantly improved.

Future research should further deepen the exploration of learning motivation incentive mechanisms,
combining different disciplines and teaching environments to develop more personalized and adaptive
incentive strategies. Meanwhile, efforts should be made to strengthen teacher training and support to
enhance their ability to apply incentive mechanisms in teaching. Through continuous research and
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practice, a scientifically effective incentive mechanism can be constructed, providing a solid theoretical
and practical basis for improving the quality of college English classroom teaching and students' learning
outcomes.
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